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Abstract. The subject teacher meeting is a forum formed by the government to facilitate collaboration 
and collaboration of subject teachers in solving various learning problems and being a forum for 
developing teacher professionalism. This article aims to analyze and describe the collaboration of PPKn 
teachers in State Junior High School Sawahlunto City, West Sumatra Province, and the problems that 
occur in it. This research was conducted with a qualitative approach. Respondents were selected from 
elements of PPKn teachers who were members of the MGMP State Junior High School Sawahlunto 
City, MGMP administrators, school principals, and the Education Office of Sawahlunto City. Data 
analysis followed the stages of qualitative data analysis Miles & Huberman; data reduction, data 
display, and conclusion drawing. The results of the study show: (1) the problem of weak teacher 
collaboration in MGMP is related to the impact of the non-formal relationship between teachers, which 
is too dominant but also to the discipline and teachers  motivation. (2) The expected impact of the 
implementation of MGMP PPKn State Junior High School is an increase in teacher competence in 
implementing learning which in the end also improves student learning outcomes. However, this target 
has not been fully achieved because the behavior and average learning outcomes of students are still 
low. (3) There is no specific strategy to increase collaboration between teachers carried out by the 
management in the MGMP PPKn forum for State Junior High School Sawahlunto City. 




Abstrak.  Musyawarah guru mata pelajaran merupakan wadah yang dibentuk pemerintah untuk 
memfasilitasi kerjasama dan kolaborasi guru mata pelajaran dalam memecahkan berbagai persoalan 
pembelajaran sekaligus menjadi wadah pengembangan professionalisme guru. Artikel ini bertujuan 
untuk menganalisis dan mendeskripsikan kolaborasi guru PPKn SMP Kota Sawahlunto Provinsi 
Sumatera Barat serta problematika yang terjadi di dalamnya. Penelitian ini dilakukan dengan 
pendekatan kualitatif. Responden dipilih dari unsur guru PPKn yang menjadi anggota MGMP SMP 
Negeri Kota Sawahlunto, pengurus MGMP, kepala sekolah, dan Dinas Pendidikan Kota Sawahlunto. 
Analisis data mengikuti tahapan analisis data kualitatif Miles& Huberman; reduksi data, display data, 
dan penarikan kesimpulan. Hasil penelitian menunjukkan: (1) Masalah lemahnya kolaborasi guru 
dalam MGMP tidak hanya berkaitan dengan dampak hubungan nonformal antar guru yang terlalu 
dominan tetapi juga karena faktor disiplin dan motivasi guru. (2) Dampak yang diharapkan dari 
pelaksanaan MGMP PPKn SMP Kota Sawahlunto adalah meningkatnya kompetensi guru dalam 
melaksanakan pembelajaran yang pada sasaran akhirnya juga meningkatkan hasil belajar peserta didik. 
Namun target ini belum sepenuhnya tercapai karena perilaku dan rata-rata hasil belajar peserta didik 
masih rendah. (3) Tidak ada strategi khusus yang dilakukan untuk meningkatkan kolaborasi antar guru 
yang dilakukan pengurus dalam forum MGMP PPKn SMP Kota Sawahlunto. 
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INTRODUCTION 
The teacher himself can essentially 
make efforts to increase teacher competence, 
for example, by attending continuing lectures, 
attending training, attending seminars, 
attending training, reading professional books, 
etc. In addition, this effort is also supported by 
the government by providing facilities for 
teachers to participate in and carry out 
activities in a Subject Teacher Consultation 
forum (MGMP). Based on the guidelines for 
the development of KKG and MGMP issued 
by the director-general of improving the 
quality of educators and education personnel, 
the Director-General of Higher Education of 
the Ministry of National Education in 2010 as 
well as Minister of Religion Regulation 
Number 60 of 2015 articles 47A and 47B, 
states that MGMP is the most appropriate 
forum to improve teacher competence and 
given credit score recognition for teachers who 
will apply for promotion. Therefore, the 
implementation of MGMP must be carried out 
in a structured and directed manner so that 
these activities become a vehicle for 
developing quality, independent and 
sustainable teacher professionalism. In the 
MGMP forum, teachers can also share 
knowledge and share experiences experienced 
during their activities in their respective 
workplaces. Thus the teacher will be 
increasingly rich in expertise in completing 
learning at school, rich in knowledge about the 
material to be taught to students, and it is 
hoped that the teacher will be confident and 
improve performance in carrying out, which is 
expected to ultimately improve student 
learning outcomes in the classroom. 
Once the importance of the MGMP 
forum for improving teacher competence, it is 
necessary to pay close attention to the 
activities carried out in the forum. The MGMP 
forum is no different from other forums or 
social organizations. Where a social 
organization is built on the cooperation of its 
members, according to some expert opinions, 
it can be concluded that in an organization, 
there is an attachment informal social 
relationships that work together to achieve 
common goals (Hasibuan (2013: 24), Waldo in 
his book Silalahi (2011:124), Weber quoted by 
Silalahi (2011: 124). Although the MGMP is a 
social organization, there are differences, 
among others, if other social organizations are 
formed by the community or interested parties. 
In contrast, the Subject Teacher Consultation 
(MGMP) is formed by the government, whose 
members consist of certain professions, 
namely the teaching profession. Where the 
implementation of activities is regulated by the 
government. MGMP forums are non-structural 
in an area to collaborate or work together by 
exchanging experiences to improve teacher 
abilities and improve the quality of learning. 
Thus, it can be said that the MGMP forum is 
an intellectual forum attended by professional 
teachers who can produce quality programs to 
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education. An organization that is recognized 
for its implementation by the government and 
the credit score for teachers who will be 
promoted. In addition, the MGMP can be used 
by teachers as a forum to collaborate in 
responding to the demands of 21st-century 
student learning skills. 
Related to the results of the initial 
observations that the author conducted on 11 
junior high school MGMPs in the West 
Sumatra region showed that 63.6% of the 
activities of participants in the MGMP were 
collaborating or collaborating. The 
collaboration carried out by the participants is 
participating in activities during the MGMP, 
starting from preparing the program, 
implementing the program, evaluating and 
documenting the results of the MGMP 
program. In detail, it can be seen that 43% of 
participants participated in developing the 
MGMP program, 43% of participants 
participated in implementing the program, 
43% participated in evaluating program 
implementation, 43% of participants 
documented the results of MGMP activities 
while the attendance of participants in the 
MGMP implementation was shown in the 
figure of 71%. As a comparison, the 
researchers also took data from 8 MGMPs in 
the city of Sawahlunto as many as 50% of 
participants participated in compiling the 
MGMP program, as many as 63% of 
participants indicated that they participated in 
implementing the program, as many as 62% of 
participants participated in evaluating program 
implementation, while 50% of participants 
participated in documenting the results of 
MGMP activities. And based on the results of 
preliminary observations specifically for 
PPKn subjects, it was found that 50% of 
participants participated in compiling the 
MGMP program, 50% of participants 
indicated that they participated in 
implementing the program, 50% of 
participants participated in evaluating the 
implementation of the program, and 50% of 
participants participated in documenting the 
results of MGMP activities, while attendance 
showed numbers. 75%. This data is supported 
by the results of observations made by 
researchers that when the MGMP schedule 
there were still many teachers who did not 
attend the MGMP for various reasons, came 
not on time, and even if they were present, they 
just sat, remained silent or just had a reunion, 
did not discuss the problems when conducting 
activities. Learning process faced in their 
respective schools and More reviews of things 
outside the problem of learning. Besides, many 
MGMP members are old, so the enthusiasm to 
increase their competence decreases. To make 
matters worse, there is a culture in teaching 
where seniors are better than juniors. Then 
there is an assumption that the management is 
usually held by younger teachers in age, thus 
creating barriers to sharing. Furthermore, the 
MGMP activities were only carried out for a 
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process. There was not enough time to share, 
and these activities did not provide maximum 
results. From these data, it can be concluded 
that the involvement of MGMP participants in 
collaborating is still low. 
Several previous research results show a 
relationship between collaboration between 
members and the achievement of MGMP 
goals. And some expert opinions discussing 
collaborating stated that in collaborating, there 
are certain activities shown by each member to 
achieve common goals (Abdulsyani (1994; 
156), Abdulsyani, Roucek, and Warren (1994; 
159). And in collaborating, there is a division 
of tasks. Everyone does the job that is their 
responsibility to achieve a common goal 
(Hadari Nawawi (1984: 07). So there is indeed 
a link between collaboration and the goals to 
be achieved within an organization. In 
connection with the data above, how is 
collaboration carried out by these professional 
teachers in implementing MGMP, especially 
MGMP PPKN at the State Junior High School 
level in the city of Sawahlunto? 
 
RESEARCH METHODS 
This article results from qualitative 
research to look at the phenomenon more 
broadly and in-depth according to what 
happened and developed in the social situation 
under study, namely the study of the 
collaboration of Civics Teachers in improving 
the quality of learning at State Junior High 
School.This writing was intended to analyze 
and describe the implementation of PPKn 
teacher collaboration, especially MGMP in 
Sawahlunto. MGMP activities could improve 
the quality of Civics learning at the junior high 
school level Sawahlunto City. According to 
Moleong (2005:3), "qualitative research is a 
research procedure that produces descriptive 
data in the form of written or spoken words 
from people and observed behavior." The 
research location in this study was the City of 
Sawahlunto, West Sumatra Province. The city 
of Sawahlunto was chosen as the location for 
this research because it had nine public junior 
high schools whose teachers were actively 
involved in the MGMP every Friday. 
Informants in this study were determined by 
purposive sampling. According to Bungin 
(2003:53), purposive sampling is to determine 
informants with certain considerations which 
are considered to be able to provide maximum 
data. Based on the purposive sampling 
technique, the informants in this study were: 
PPKn Subject Teachers at the State Junior 
High School level in Sawahlunto City, MGMP 
Management at the Sawahlunto City Junior 
High School level, Elements of the Education 
Office. This study used three data collection 
techniques, namely, observation, interview, 
and documentation study. To test the validity 
of the data in this study, the researcher used 
triangulation of data collection techniques and 
increased persistence. According to Sugiyono 
(2009) "Triangulation techniques in testing the 
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checking the data to the same research source 
or informant with different techniques." To 
analyze data from research interviews, 
researchers used interactive model data 
analysis techniques. According to Miles and 
Huberman quoted by Sugiyono (2011: 278), 
"activities in qualitative data analysis are 
carried out interactively and continuously until 
complete so that the data is saturated, namely 




Collaboration is a form of interaction 
and cooperation between individuals or 
between groups in completing tasks with the 
same substance of goals. One of the forums for 
teacher collaboration in Indonesia is the 
MGMP, a forum for continuous teacher 
professional development. This MGMP is a 
form of long-term collegial supervision that 
aims to increase competence. Vernez et al. 
(2016) mention that long-term training 
strategies are helpful in improving teachers' 
abilities effectively in providing better 
curriculum content and lesson guidance, 
starting from planning, learning practices, and 
other curriculum approaches. One of the main 
advantages of collaborative relationships over 
other school improvement efforts is that 
collaborative relationships allow schools to 
jointly build improvements around their 
individual needs, rather than using other 
programs from other schools that may not be 
contextualized appropriately. There is no 
excellent activity without collaboration. The 
close relationship between individuals is 
caused because these individuals have 
similarities in thinking and always live in 
groups to overcome student and family 
problems. The existence of a common goal 
makes individuals join to achieve a common 
goal. 
The study results indicate a lack of 
effective and productive collaboration in 
MGMP PPKn State Junior High School 
Sawahlunto City, which is indicated because 
there are too many informal activities in 
collaboration. Although qualitatively, it does 
not mean that this does not impact all, but it 
will not be so significant to solve the 
competence and professionalism of teachers in 
carrying out their duties. Although the 
collaboration began with the existence of 
“Comprehensive collaboration begin because 
individuals reach out to like-minded people 
and groups to address issues that affect 
children and families”  
Weak coordination among fellow 
MGMP management so that the administration 
is not solid, less programmed activities seems 
to have no good planning. So that, there is no 
perceived frequency of routine activities, lack 
of sensitivity of administrators to new 
educational issues, low participation of 
teachers MGMP members are involved in 
activities (Rohiat.2012:14). This should be a 
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State Junior High School Sawahlunto City to 
find a solution, both theoretically and 
practically immediately. Ignoring this problem 
will undoubtedly slow down the increase in 
teacher professionalism which ultimately also 
impacts student learning outcomes. 
Collaboration between teachers is also one of 
the programs in the independent learning 
curriculum. This is because learning is based 
on collaboration and interaction between 
teachers and teachers in the long term. Peer 
teaching is one way to increase the relevance 
of teacher competence. Teachers learning with 
fellow teachers can foster empathy and trust in 
fellow teachers who have played a role and 
interacted in the teaching process in various 
classes. In addition, teachers will know and 
learn the challenges of teaching in different 
classes. 
Therefore, a strategy to increase teacher 
collaboration is needed, which strategic steps 
are taken by the management to increase 
teacher collaboration in the MGMP PPKn 
forum for State Junior High School 
Sawahlunto City through various activities. 
The results of data analysis can be concluded 
that there is no specific strategy taken to 
increase collaboration between teachers 
carried out by the management in the MGMP 
PPKn forum for State Junior High School 
Sawahlunto City. All activities are carried out 
based on the program that has been prepared. 
MGMP management must develop programs 
with activities that can increase collaboration 
between teachers in solving learning problems. 
The results of data analysis also showed that 
teachers felt that the discussions that 
developed in MGMP activities did not address 
the actual issues faced by teachers. 
Teacher collaboration in any 
professional development forum, including 
MGMP will have an impact on students. So 
schools need to develop collaborative 
programs for teachers. As part of essential 
personnel in schools, teachers have great 
potential to achieve school goals. Improving 
teacher competence through collaborative 
programs is an integral part of the success of 
education in schools. In this case, 
collaboration is a form of the ability to 
cooperate is a behavior that helps two or more 
people to enable work together and function 
well in the process. Johnson & Johnson (1991) 
defines "cooperation as working together to 
accomplish shared goals." A person can 
cooperate if that person and others work 
together to achieve the same goal. There are 
two important elements in every collaboration, 
namely the similarity of goals and positive 
dependence among the individuals who are 
members of the cooperative group, as 
described by Hill & Hill that "the two essential 
elements in any cooperative activity are goal 
similarity and positive interdependence" (Hill 
& Hill, 1993: 7). 
As a simple analogy, a teacher with 
good competence will carry out the learning 
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learning will affect students' learning 
outcomes, and increasing student learning 
outcomes will increase the effectiveness of 
schools, which will also describe an increase 
in the quality or success of the school. Whereas 
teachers progress in terms of performance but 
on a personal level, teachers also seem to 
benefit from feeling less isolated, more 
motivated, and have better morale 
(Vangrieken et al.: 2015). The target after the 
implementation of the MGMP  is to increase 
teacher competence in implementing learning 
which in the end also improves student 
learning outcomes. However, this target has 
not been fully achieved because students' 
behavior and average learning outcomes are 
still low. The purpose of holding the MGMP 
according to the MGMP Guidelines consists of 
general objectives and specific objectives. The 
general aim of the MGMP is to develop 
creativity and innovation in improving teacher 
professionalism. At the same time, some of the 
particular goals of the MGMP are: First, to 
broaden the insight and knowledge of subject 
teachers to realize effective and efficient 
learning. Second, developing a conducive 
classroom culture as a place for fun, 
excitement, and educating students. Third, to 
build cooperation with the community as 
teacher partners in carrying out the learning 
process. 
Regarding the impact of teacher 
collaboration on the MGMP forum stated by 
the principal in the interview above, it can be 
concluded that some stated that it was not too 
significant, and some noted that the existence 
of this PPKn MGMP helped them. Based on 
this, it is assumed that there are differences in 
competence between teachers so that the 
impact of the implementation of MGMP on the 
success of learning in schools is different. 
Besides, the characteristics of students and 
schools are also possible causes of different 
learning outcomes for students who are 
fostered by teachers who are members of the 
PPKn MGMP State Junior High School 
Sawahlunto City. Teacher collaboration 
through MGMP activities needs to be 
optimized with the hope that it will create an 
increase in teacher professionalism through 
various efforts, namely optimizing PPKn 
MGMP activities that are tailored to the needs 
of teachers and students in the field, including 
making learning tools, deepening material, and 
making questions, and so on that are very 
helpful for teachers in solving problems and 
difficulties encountered while carrying out 
their main duties as teachers in schools; 
continuous teacher professional development, 
such as holding teacher competency 
development workshops, seminars, 
comparative studies, best practice, real 
teaching, peer teaching, writing scientific 
papers, and Classroom Action Research; 
motivating the importance of increasing 
professionalism to improve teacher 
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The collaboration carried out by PPKn 
teachers at the State Junior High School 
Sawahlunto City is almost all activities in the 
MGMP forum because MGMP is a place for 
supervising the professional development of 
teachers with collegial groups. The problem of 
weak teacher collaboration is indicated not 
only related to the impact of excessive non-
formal relationships between teachers but also 
on teacher discipline and motivation factors. 
The expected impact of implementing the 
MGMP PPKn State Junior High School 
Sawahlunto City is an increase in teacher 
competence in implementing learning, which 
also improves student learning outcomes. 
However, this target has not been fully 
achieved because students' behavior and 
average learning outcomes are still low. The 
management has carried out no specific 
strategy to increase collaboration between 
teachers in the MGMP PPKn forum for State 
Junior High School Sawahlunto City. All 
activities are carried out based on the program 
which has been prepared. 
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